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Purpose This course is designed to enable personnel to operate efficiently during an incident 
or event within the Incident Command System (ICS).  This course focuses on the 
management of single resources. 
 

 
Who Should 
Attend 

 
ICS-200 provides training on and resources for personnel who are likely to assume a 
supervisory position within the ICS.  
 
The primary target audience is response personnel at the supervisory level. 
  

C
Objectiv

ourse 
es 

 
The course objectives are to allow course participants to: 
 
 Describe the ICS organization appropriate to the complexity of the incident or 

event. 
 Use ICS to manage an incident or event. 

  
T
Content 

raining  
The training is comprised of the following lessons: 
 
 Unit 1:  Course Overview 
 Unit 2:  Leadership & Management 
 Unit 3:  Delegation of Authority & Management by Objectives 
 Unit 4:  Functional Areas & Positions 
 Unit 5:  Briefings 
 Unit 6:  Organizational Flexibility 
 Unit 7:  Transfer of Command 
 Unit 8:  Course Summary 

 
 
 
 
 
 



 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Unit 1:  Course Overview 
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Topic Course Welcome 
 

 
 
 

  

Visual Description:  Title Slide 

 
Key Points 
 
 
This course focuses on single resources and initial action incidents.  It builds on the ICS-100 
course. 
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Topic Course Objectives 
 

 
 
 

  

Visual Description:  Course Objectives 

 
Key Points 
 
 
By the end of this course, you should be able to: 
 
 Describe the Incident Command System (ICS) organization appropriate to the complexity of 

the incident or event. 
 Use the ICS to manage an incident or event. 

 
This course is designed to enable personnel to operate efficiently during an incident or event 
within the Incident Command System.  It focuses on the management of single resources.   
 
This course is designed to provide overall incident management skills rather than tactical 
expertise.  Additional courses are available on developing and implementing incident tactics. 

 



Unit 1 Course Overview 

 

April 2008 ICS-200:  Single Resources & Initial Action Incidents—Student Manual v. 2.0 Page 1-3 

Topic Student Introductions and Expectations 
 

 
 
 

  

Visual Description:  Student Introductions 

 
Key Points 
 
 
Introduce yourself by providing:  
 
 Name, job title, and organization. 
 Overall experience with emergency or incident response. 
 ICS qualifications and most recent ICS experience. 
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Topic Student Introductions and Expectations 
 

 
 
 

  

Visual Description:  What do you except to gain from this course? 

 
Key Points 
 
 

Jot down some notes below on what you expect to gain from this course. 
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Topic Instructor Introductions and Expectations 
 

 
 
 

  

Visual Description:  Instructor Expectations 

 
Key Points 
 
 
During this course, you will be expected to: 
 
 Cooperate with the group. 
 Be open minded to new ideas. 
 Participate actively in all of the training activities and exercises. 
 Return to class at the stated time. 
 Use what you learn in the course to perform effectively within an ICS organization. 
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Topic Incident Command System:  Review 
 

 
 
 

  

Visual Description:  Incident Command System (ICS) 

 
Key Points 
 
 
In the ICS-100 course you learned that the Incident Command System, or ICS, is used to 
ensure the effective management of incidents and events. 
 
Remember:  ICS was developed in the 1970s following a series of catastrophic fires in 
California’s urban interface.  Property damage ran into the millions, and many people died or 
were injured.  The personnel assigned to determine the causes of these outcomes studied the 
case histories and discovered that response problems could rarely be attributed to lack of 
resources or failure of tactics.  Surprisingly, studies found that response problems were far more 
likely to result from inadequate management than from any other single reason. 
 
Note the following about ICS: 
 
 Is a standardized management tool for meeting the demands of small or large emergency or 

nonemergency situations. 
 Represents “best practices,” and has become the standard for emergency management 

across the country.  
 May be used for planned events, natural disasters, and acts of terrorism.  
 Is a key feature of the National Incident Management System (NIMS). 

 
ICS is not just a standardized organizational chart.  Rather, it is an entire management system. 
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Topic ICS Features:  Review 
 

 
 
 

  

Visual Description:  ICS Features Review Activity 

 
Key Points 
 
 
Purpose:  The purpose of this activity is to see how much you remember from ICS-100. 
 
Instructions: 
 
1. Your team will have 3 minutes to list as many ICS features as can be remembered.  Hint:  

There are 14 features. 
2. Select a spokesperson and recorder. 
3. Start writing when your instructor says “go.” 
4. Stop when your instructor says “stop.” 
5. Post your list on chart paper. 
 

Jot down as many ICS features as you can remember. 
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Topic Course Structure 
 

 
 
 

  

Visual Description:  Course Structure 

 
Key Points 
 
 
This course will focus on the following ICS features: 
 
 Chain of Command and Unity of Command 
 Modular Organization 
 Management by Objectives 
 Manageable Span of Control 
 Transfer of Command 

 
This course includes the following eight units: 
 
 Unit 1:  Course Overview (current unit) 
 Unit 2:  Leadership & Management 
 Unit 3:  Delegation of Authority & Management by Objectives 
 Unit 4:  Functional Areas & Positions 
 Unit 5:  Briefings 
 Unit 6:  Organizational Flexibility 
 Unit 7:  Transfer of Command 
 Unit 8:  Course Summary 
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Topic Course Logistics 
 

 
 
 

  

Visual Description:  Course Logistics 

 
Key Points 
 
 
Your instructor will review the following logistical information: 
 
 Course agenda 
 Sign-in sheet 
 Housekeeping: 

 Breaks 
 Message and telephone location 
 Cell phone policy 
 Facilities 
 Other concerns 
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Topic Successful Course Completion 
 

 
 
 

  

Visual Description:  Successful Course Completion 

 
Key Points 
 
 
Successful course completion requires that you: 
 
 Participate in unit activities/exercises. 
 Achieve 75% or higher on the final exam. 
 Complete the end-of-course evaluation. 

 
The next unit covers the ICS leadership and management principles. 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Unit 2:  Leadership and Management 
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Topic Unit Introduction 
 

 
 
 

  

Visual Description:  Unit Introduction 

 
Key Points 
 
 
The intent of this unit is to familiarize the participants with the chain of command in the ICS, 
span of control, leadership, and the use of common terms to describe positions and position 
titles. 
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Topic Unit Objectives 
 

 
 
 

  

Visual Description:  Unit Objectives 

 
Key Points 
 
 
By the end of this unit, you should be able to: 
 
 Describe chain of command and formal communication relationships. 
 Identify common leadership responsibilities. 
 Describe span of control and modular development. 
 Describe the use of position titles. 
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Topic Command and Coordination 
 

 
 
 

  

Visual Description:  Review:  Command 

 
Key Points 
 
 
Remember that Command is defined in NIMS as the act of directing, ordering, or controlling by 
virtue of explicit statutory, regulatory, or delegated authority. 
 
That the agency or jurisdiction with the regulatory authority commands the incident.  Typically, 
the local jurisdiction retains command authority even with State and Federal assistance. 
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Topic Command and Coordination 
 

 
 
 

  

Visual Description:  Review:  Coordination 

 
Key Points 
 
 
NIMS defines multiagency coordination as the process that allows all levels of governments and 
disciplines to work together more efficiently and effectively. 
 
An entity/individual may have “command and control” over resources and policies without being 
in command of the incident scene.  For example, technical specialists from a State or Federal 
agency may arrive at a scene to support the incident.  Those specialists will be integrated into 
the on-scene incident command structure and work according to the Incident Action Plan for 
that Operational Period.  
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Topic Chain of Command and Unity of Command 
 

 
 
 

  

Visual Description:  Chain of Command.  Shows the ICS organizational chart with the Command and 
General Staffs.  The animation then illustrates how line of authority flows orderly through supervisory 
levels within the organization. 

 
Key Points 
 
 
Remember:  Chain of command refers to the orderly line of authority within the ranks of the 
incident management organization.  
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Topic Chain of Command and Unity of Command 
 

 
 
 

  

Visual Description:  Unity of Command 

 
Key Points 
 
 
Unity of command means that every individual has a designated supervisor to whom they report 
at the scene of the incident.  Chain of command and unity of command help to ensure clear 
reporting relationships and eliminate the confusion caused by multiple, conflicting directives.  
Incident managers at all levels must be able to control the actions of all personnel under their 
supervision. 
 
Unity of command clears up many of the potential communication problems encountered in 
managing incidents or events by maintaining formal communication relationships only with 
one’s immediate supervisor.   
 
It is important not to confuse unity of command with Unified Command. 

 



Unit 2 Leadership and Management 

 

April 2008 ICS-200:  Single Resources and Initial Action Incidents—Student Manual v. 2.0 Page 2-7 

Topic Chain of Command and Unity of Command 
 

 
 
 

  

Visual Description:  What’s the difference between unity of command and Unified Command? 

 
Key Points 
 
 
Answer the question below: 
 

What’s the difference between unity of command and Unified Command? 
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Topic Unified Command:  Review 
 

 
 
 

  

Visual Description:  Unified Command 

 
Key Points 
 
 
Note the following key points: 
 
 Unified Command allows all responsible agencies to manage an incident together by 

establishing a common set of incident objectives and strategies.  As a team effort, Unified 
Command overcomes much of the inefficiency and duplication of effort that can occur when 
agencies from different functional and geographic jurisdictions, or agencies at different 
levels of government, operate without a common system or organizational framework. 
 

 The advantages of using Unified Command include: 
 A single set of objectives is developed for the entire incident.  
 A collective approach is used to develop strategies to achieve incident objectives.  
 Information flow and coordination is improved between all jurisdictions and agencies 

involved in the incident.  
 All agencies with responsibility for the incident have an understanding of joint priorities 

and restrictions.  
 No agency’s legal authorities will be compromised or neglected.  
 The combined efforts of all agencies are optimized as they perform their respective 

assignments under a single Incident Action Plan. 
 
 All Incident Commanders work together in a single Incident Command Post.  Unity of 

command is maintained through the singular direction achieved by the Incident 
Commanders within the Unified Command.  Under Unified Command, each person still only 
has a single boss.   
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Topic Formal Communication 
 

 
 
 

  

Visual Description:  Formal Communication.  Shows the ICS organizational chart with the Command 
and General Staffs.  The animation then illustrates how formal communication flows through the 
organization. 

 
Key Points 
 
 
The solid lines on the ICS chart represent the formal lines of communication.  These lines 
of formal communication provide for the exchange of information involving task assignments 
and resources requests.  Formal communication allows the Incident Commander and other 
supervisors to manage the incident or event more efficiently due to a decrease in time spent 
directing and communicating people outside their direct authority. 

Other information concerning the incident or event can be passed horizontally or vertically within 
the organization without restriction.  This is known as informal communication. 
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Topic Formal Communication 
 

 
 
 

  

Visual Description:  When To Use Formal Communication 

 
Key Points 
 
 
Formal communication should be used when: 
 
 Receiving and giving work assignments.  
 Requesting support or additional resources. 
 Reporting progress of assigned tasks. 

 
List some examples of formal communication within the ICS organization.   
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Topic Informal Communication 
 

 
 
 

  

Visual Description:  Informal Communication 

 
Key Points 
 
 
Informal communication relationships are those situations requiring exchange of incident or 
event information only and do not involve tasking work assignments or requests for support or 
additional resources. 
 

List some examples of informal communication within the ICS organization. 
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Topic Leadership in Incident Management 
 

 
 
 

  

Visual Description:  Why is leadership an essential element of successful incident/event management? 

 
Key Points 
 
 
Answer the question below: 
 

Why is leadership an essential element of successful incident/event 
management? 
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Topic Leadership in Incident Management 
 

 
 
 

  

Visual Description:  Leadership Qualities Activity 

 
Key Points 
 
 
Purpose:  The purpose of this activity is to identify qualities of a top leader. 
 
Instructions:  Follow the steps below to complete this activity: 
 
1. Working in teams, identify a highly effective leader you have known or know about. 
2. List the main qualities of that top leader. 
3. State how these qualities relate to leadership in incident response. 
4. Choose a spokesperson.  Be prepared to present your findings to the class in 10 minutes. 
 

List the main qualities of a top leader.  How do these qualities relate to leadership 
in incident response? 
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Topic Leadership in Incident Management 
 

 
 
 

  

Visual Description:  Leadership Definition 

 
Key Points 
 
 

Leadership means . . .  
. . . providing purpose, direction, and motivation for responders working to 
accomplish difficult tasks under dangerous, stressful circumstances. 

 
What would you add to this statement? 
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Topic Leadership Responsibilities 
 

 
 
 

  

Visual Description:  Common Leadership Responsibilities (1 of 2) 

 
Key Points 
 
 
A good operational leader will: 
 
 ENSURE safe work practices. 
 TAKE COMMAND of assigned resources. 
 MOTIVATE with a “can do safely” attitude. 
 DEMONSTRATE INITIATIVE by taking action in the absence of orders. 

 
The safety of all personnel involved in an incident or a planned event is the first duty of ICS 
leadership.  This is the overall responsibility of Team Leaders, Group or Division Supervisors, 
Branch Directors, Section Chiefs, and all members of the Command or Unified Command Staff. 
 
Note the following additional key points about decisionmaking: 
 
 Demonstrating initiative requires the ability to make sound, timely decisions during an 

incident or event.   
 Effective decisionmaking can avert tragedy and help the community recover from the event 

more quickly.   
 Conversely, poor decisionmaking or the absence of decisions potentially can result in injury 

or death to victims or responders.  But the repercussions don’t stop there.  Poor decisions in 
the early stages of an incident can make the responders’ job more difficult and more 
dangerous.  In addition, they can give rise to much more critical or complex decisions. 
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Topic Leadership Responsibilities 
 

 
 
 

  

Visual Description:  Common Leadership Responsibilities (2 of 2) 

 
Key Points 
 
 
Note the following additional responsibilities: 
 
 COMMUNICATE by giving specific instructions and asking for feedback.  
 SUPERVISE the scene of action. 
 EVALUATE the effectiveness of the plan and the organizational structure to meet the needs 

of the incident or event. 
 UNDERSTAND and ACCEPT the need to modify plans or instructions according to the 

needs of the incident or event. 
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Leadership & Duty 

 
Key Points 
 
 
Note the following key points: 
 
 Leaders should know, understand, and practice the leadership principles.  Leaders need to 

recognize the relationship between these principles and the leadership values. 
 

 Duty is how you value your job.  Duty begins with everything required of you by law and 
policy, but it is much more than that.  A leader commits to excellence in all aspects of his or 
her professional responsibility.  
 

Note the following points about leadership and duty: 
 
 Take charge within the confines of your scope of authority.   
 Be prepared to leave the “comfort zone” of performing tactical operations when asked to 

perform a leadership role.  
 Be proficient in your job, both technically and as a leader. 

 Adhere to professional standard operating procedures. 
 Develop a plan to accomplish given objectives. 
 Develop and improve technical and management skills. 
 To prepare for your leadership role, participate in the development of standard operating 

procedures, emergency operations plans, or specific planning for incidents or events. 
 Participate in disaster simulation exercises. 
 Know agency policies. 

 
(Continued on the next page.) 
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Topic Leadership Values 
 
 Make sound and timely decisions. 

 Maintain situation awareness in order to anticipate needed actions. 
 Evaluate situation for: 

 Safety. 
 Economic concerns. 
 Environmental concerns. 
 Political concerns. 
 Progress of work assignments. 
 Problems completing tasks. 

 Develop and communicate contingencies within your scope of authority. 
 
 Ensure that tasks are understood, supervised, and accomplished. 

 Issue clear instructions. 
 Observe and assess actions in progress without micro-managing.  (Do not become 

excessively involved with tactics.  Focus on whether or not the strategies are 
accomplishing the objective.) 

 Use positive feedback to modify duties, tasks, and assignments when appropriate. 
 
 Develop your subordinates for the future. 

 Clearly state expectations. 
 Delegate those tasks that you are not required to do personally. 
 Consider individual skill levels and developmental needs when assigning tasks. 
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Duty is how you value your job.  What can you do that demonstrates your 
commitment to duty to those you lead? 

 
Key Points 
 
 

What can you do that demonstrates your commitment to duty to those you lead? 
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Leadership and Respect 

 
Key Points 
 
 
Note the following on leadership and respect: 
 
 Know your subordinates and look out for their well-being.  The workers who follow you 

are your greatest resource.  Not all of your workers will succeed equally, but they all deserve 
respect. 

 
 Keep your subordinates and supervisor informed.  Provide accurate and timely 

briefings. Give the reason (intent) for assignments and tasks.  
 
 Build the team.  Conduct frequent briefings and debriefings with the team to monitor 

progress and identify lessons learned.  Consider team experience, fatigue, and physical 
limitations when accepting assignments.  
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Topic Leadership Values 
 

 
 
 

  

Visual Description:  Damaging and Building Respect Activity 

 
Key Points 
 
 
Purpose:  The purpose of this activity is to identify leadership actions that can damage and 
build respect. 
 
Instructions:  Follow the steps below to complete this activity: 
 
1. Working individually, list leadership actions that can damage and build respect.    
2. Record your answers on paper in two columns, one labeled “Builds Respect” and the other 

labeled “Damages Respect.” 
3. Be prepared to present your findings to the class in 5 minutes. 

 
Builds Respect Damages Respect 
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Topic Transfer of Command Briefing 
 

 
 
 

  

Visual Description:  Transfer of Command Briefing Elements 

 
Key Points 
 
 
A transfer of command briefing should always take place.  The briefing should include the 
following essential elements of information: 
 
 Situation status. 
 Incident objectives and priorities based on the IAP. 
 Current organization. 
 Resource assignments. 
 Resources ordered and en route. 
 Incident facilities. 
 Incident communications plan. 
 Incident prognosis, concerns, and other issues. 
 Introduction of Command and General Staff members. 

 
 

 



Unit 7 Transfer of Command 

 

Page 7-8 ICS-200:  Single Resources and Initial Action Incidents—Student Manual v. 2.0 April 2008 

Topic Transfer of Command Briefing 
 

 
 
 

  

Visual Description:  Documentation:  ICS Form 201 

 
Key Points 
 
 
Agency policies and incident-specific issues may alter the transfer of command process.  In all 
cases, the information shared must be documented and saved for easy retrieval during and 
after the incident. 
 
Note the following key points: 
 
 One useful tool for document change of command is ICS Form 201, the Incident Briefing.  

The primary intent is for this document to be used by the initial Incident Commander to 
document actions and situational information quickly while staff is limited and the incident is 
dynamic.  The form can be used to document items for the transfer of command briefing. 

 
 For more complex transfer of command situations, every aspect of the incident must 

be documented and included in the transfer of command briefing.  It is vital that 
important information does not get lost.   
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Topic Activity 
 

 
 
 

  

Visual Description:  Challenges and Strategies Activity 

 
Key Points 
 
 
Purpose:  The purpose of this activity is to identify challenges facing an incoming commander 
and identify strategies for overcoming them. 
 
Instructions: 
 
1. Working as a team, identify the challenges facing an incoming commander and strategies 

for overcoming these challenges. 
2. Record your challenges and strategies on chart paper in two columns (one labeled 

“Challenges” and the second labeled ”Strategies”). 
3. Choose a spokesperson to present your challenges and strategies to the class.  Be ready to 

present your list in 15 minutes. 
 

Jot down challenges facing an incoming commander and strategies to overcome 
these challenges. 
 

Challenges Strategies 
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Topic Summary 
 

 
 
 

  

Visual Description:  Summary 

 
Key Points 
 
 
Are you now able to: 
 
 Describe the process of transfer of command? 
 List the essential elements of information involved in transfer of command? 

 Situation status. 
 Incident objectives and priorities based on the IAP. 
 Current organization. 
 Resource assignments. 
 Resources ordered and en route. 
 Incident facilities. 
 Incident communications plan. 
 Incident prognosis, concerns, and other issues. 
 Introduction of Command and General Staff members. 

 
The next unit is the Course Summary.  
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Unit 8:  Course Summary 
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Topic Unit Introduction 
 

 
 
 

  

Visual Description:  Unit Introduction 

 
Key Points 
 
 
The purpose of this unit is to review the course contents and ensure that everyone has 
mastered the key learning points. 
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Topic Course Objectives Review 
 

 
 
 

  

Visual Description:  Review ICS-200 Course Objectives 

 
Key Points 
 
 
Are you now be able to: 
 
 Describe the Incident Command System (ICS) organization appropriate to the complexity of 

the incident or event? 
 Use the ICS to manage an incident or event? 
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Topic Exam Preparation and Instructions 
 

 
 
 

  

Visual Description:  Taking the Exam 

 
Key Points 
 
 
Instructions: 
 
1. Take a few moments to review your Student Manual and identify any questions. 
2. Make sure that you get all of your questions answered prior to beginning the final test. 
3. When taking the test . . . 

 Read each item carefully. 
 Circle your answer on the test.  
 Check your work and transfer your answers to the computer-scan (bubble) answer sheet 

or enter the answers online. 
 
Note:  You may refer to your Student Manual when completing this test. 

 
Certificate of Completion 
 
To receive a certificate of completion, you must take the 25-question multiple-choice posttest, 
submit an answer sheet (to EMI's Independent Study Office), and score 75% on the test.   
 
Review the following guidelines to submit your test online, and receive a certificate in the mail. 
 Go to http://training.fema.gov/EMIWeb/IS/ and click on the link for ICS-200. 
 Click on "Download Final Exam Questions" (found at the bottom of the page).  You may 

want to print the test. 
 Click on "Take Final Exam" (found at the bottom of the page). 
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Topic Feedback and Closeout 
 

 
 
 

  

Visual Description:  Feedback 

 
Key Points 
 
 
Thank you for completing the course evaluation form.  Your comments are important and will be 
used to evaluate the effectiveness of this course and make changes for future versions.   

 




